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Mine Action

1) 
Coordination

Technical Advisory Services : CTA activities 

Under the CTA Mine Action, technical guidance was provided through constant support on all technical and strategic areas under the responsibility of IND. More specifically, discussions regarding Land Release in Mozambique took further steps during the first quarter of 2010. An International Mine Action Standards (IMAS) expert from the Survey Action Centre (SAC) visited Maputo to help develop the national standards and to review the Mozambique National Mine Action Standards in relationship to the newly drafted standards for Land Release and policies on Quality assurance. 

Continuous support was given to the information management department in general, through enhancement of documentations and in particular with the database unit, which as a result has now merged with the Operations Department. This transition was proposed and implemented in order to improve the flow of information between field operations and database manager and to ensure the production and analysis of a high quality of information. 

The area of resource mobilization, continues to take up a significant amount of time by the CTA, through reporting and follow up with donors. During this reporting period a high level delegation from the Norwegian Government visited Maputo, the visit including the signing of a multiyear mine action funding partnership MOU between the two governments. This MOU was based on partnership proposal drafted by the CTA.

In preparation for the 13th Meeting of National Mine Action Programme Directors and UN Advisors held in Geneva from 15 to 19 March 2010, the CTA prepared a document regarding Mozambique’s compliance with the APMBT Article 5. 

 Study tour to Cambodia

As a result of discussions between the Delegation of IND during the meeting of States Parties to the APMBT held in Cartagena, Colombia in November 2009 and the Mine Action Center of Cambodia (CMAC), it was agreed to share experience on the use of mechanical demining technology. This is part of the process under way to purchase of demining machines, as contribution by the Government of Japan.

In this context, a technical team from the IND travelled to Cambodia to obtain the experience accumulated on the use of demining machines in particularly of Hitachi and Komatsu (Japanese made).

The main objective of the study tour was to learn from the CMAC experience and to assess the applicability of demining machines of Hitachi and Komatsu operations in Mozambique, the mechanical assets’ operational capacity and resistance to detonation of explosive devices, including the influence of environmental factors and climate on productivity and results of the demining process.

The conclusions made were based on both work done and technical recommendations by the CMAC. Hence it was proposed as first step, to select the Hitachi 307-V24 (Swing Type) model, due to its multi-functionality, ease of handling in transport and applicability in different types of terrain and topography. This machine can use two types of mechanisms, i.e. flail and rotary cutter, and can also use excavator components, therefore is able to be easily and quickly replaced during tasks, thus making the process flexible operating on the ground.

In terms of cooperation with the CMAC, it was recommended to continue this very constructive collaboration between national programmes, especially as IND also has many years of experience in various aspects of mine action.

Mission to Geneva - 13th Meeting of National Mine Action Programme Directors and UN Advisors which was held from 15 to 19 March 

Both the IND Director and the UNDP CTA attended the 13th Meeting of National Mine Action Programme Directors and UN Advisors which was held from 15 to 19 March 2010 in Geneva, Switzerland. Organized by the United Nations Mine Action Team (UNDP, UNICEF, UNMAS) in partnership with the Geneva International Centre for Humanitarian Demining (GICHD), the meeting provided an opportunity to assess progress achieved and future challenges. The meeting this year was designed in a way to enhance participation, this year’s meeting blended plenary and working group sessions on issues such as mine action-related treaties, the UN mine action strategy and various thematic issues. Additionally, a number of side events were held, including two information sessions on data collection by the World Bank and the newly issued UN Gender and Mine Action Guidelines by UNMAT, as well as training workshops on resource mobilization and strategic planning, IMSMA and contracting in mine action. 

The conference provided a great opportunity for the IND Director and CTA to meet donors, UN and other key stakeholders. Key meetings were held with GICHD, Co-Chairs of the Anti-Personnel Mine Ban Convention Standing Committee on Mine Clearance, the Government of Canada, Swiss Ministry of Defense, Italian Cooperation, the Government of the UK and the EC as well as UN partners. 

In preparation for the meeting, the CTA, had prepared a document on Mozambique compliance with the APMBT Article 5.

Mission to Pretoria – Cluster Munitions Convention Regional Conference, 25 -26 March  

From 25 – 26 March 2010, South Africa's Department of International Relations and Co-operation (DIRCO) hosted the Africa Regional Conference on the Universalisation and Implementation of the Convention on Cluster Munitions at the Premier Hotel in Pretoria, South Africa. The meeting was attended by the UNDP Mine Action and Small Arms Project Officer on behalf of UNDP as well as representatives from IND and MINEC. 

The purpose, aims and objectives of the Africa Regional Conference on the Universalisation and Implementation of the Convention on Cluster Munitions were to:

· Inform states in the region about the Convention on Cluster Munitions, particularly those who have not signed the Convention;

· Maintain the political momentum and international visibility of the Convention on Cluster Munitions between the Oslo Signing Conference (December 2008) and the 1st Meeting of States Parties to be held in Laos PDR, from 8-12 November 2010;

· Enhance understanding on the provisions of the Convention and the national steps needed for ratification and implementation;

· Promote universalisation of the Convention

Annual Meeting with Operators

On March 25th, the annual meeting with demining operators and provincial government representatives was organized and co-chaired by IND and UNDP.  Demining operators, from both humanitarian and commercial sectors came together along with provincial government representatives to discuss various aspects of the mine action programme in 2010. Line ministries were also represented. The 2010 annual meeting was designed in a way so as to enhance participation. It was divided between plenary presentations and working group sessions on issues such as:

· Review 2009 activities

· Constraints (resources, new areas and coordination with local governments) 

· Perspectives for 2010

· The involvement of Local Governments in the process of demining 

· The incorporation of mine action within the provincial Socio-Economic plans

· Mine Free Districts Assessment

· The process and role of Local Governments, Operators and the National Demining Institute 

· Demining activities 2008-2013, resources, productivity and goal attainment by 2014.

 Media coverage and “Reportagens“

 IND Website

The renovated IND website is in its final stage to be an active and solid source of information.
Procurement of IT Equipment for IND Beira

So as to bring the IND office in Beira up to the same standard as the capital regarding information management capacity, IT equipment was purchased during the first quarter of 2010. As detailed below, training during February and March 2010 was given to IND staff including staff from the Beira office in IMSMA activities. The new equipment purchased will allow IND Beira staff to put into practice the skills learned at the training course and to better support the monitoring of demining activities and improved prioritization of tasks. 

2) 
IMSMA Activities

A Mine action database (IMSMA) workshop/ training, supported by UNDP and facilitated by the GICHD IMSMA expert was carried out from February 22 to March 4 2010. This training built on cooperation from the last quarter of 2009, when the GICHD facilitated a short training.  The training sessions included:

· Building capacity in Search and reporting information.

· Sharing of information between national database and operators (Export-Import), networking.

· Data quality control

The content of the training focused mainly on:

· Data validation and approval

· Data cleaning

· System upgrade

· The information management concept

· Decentralized data management

· Information extraction and reporting.

Staff from IND database and Operations (Maputo and Beira) participated as well as demining operators.  Operators included the UNDP funded agencies APOPO, Halo Trust and Handicap International and as well as demining commercial companies.

The workshop allowed all participants to be involved in the work processes, data quality control, information extraction (search) for reporting needs and data sharing.

3) 
Demining & Quality Control

Highlights of this reporting period in terms of operations included: 

· Payments to The Halo Trust (2009 contract)

· Signature of Contract with HI for Demining Activities in Vilanculos



· Signatures of contracts with 3 Operators for MFD Activities 

· Salaries of QA staff

· Purchasing of camping equipment

· Travel Activities: QA, and other activities

· Preparation and distribution of promotional materials

IND QA field teams continued their monitoring visits to all demining operators in the 6 provinces currently seeing demining activities. In addition, resources were allocated to visit all communities in the vicinity of demining operations, ensuring that local authorities and community members were acquainted with the progress and final removal of any explosive threat.

The IND QA team undertook 18 monitoring missions of the demining operations of the UNDP funded mine action operators The Halo Trust, Handicap International and APOPO. These visits covered the provinces of Maputo, Gaza and Inhambane provinces and included the districts of Matola (3 visits), Boane (2 visits), Manhiça (1 visit), Moamba (6 visits), Matutuine (1 visit), Mabalane (1 visit) Vilanculos (2 visits), and Massinga (2 visits). 

The aim of these inspection and monitoring visits is to assess demining operations under way, including the operators’ capacity in terms of personnel, equipment, degree of compliance with standard operating procedures (SOP) for mine action, includes: Command and Control System, Marking, Demining Manual, animal mine detectors, mechanics and medical response.

Maputo Province

The QA team conducted 13 inspection and monitoring visits in the districts of Matola (3), Moamba (6), Boane (2), Matutuine (1) and Manhiça (1).

Gaza Province

In this province, only one QA visit performed in the district of Mabalane.

Inhambane Province

The QA team conducted four operations supervision and monitoring in the districts of Vilanculos (2) and Massinga (2).

Information about Suspected Hazardous Areas

As part of the monitoring mission, during the 1st quarter, the QA team has carried out verification missions to identify eight new suspected areas in Inhambane province, district of Massinga.

Mine Risk Education Activities

During the first quarter of 2010, the QA team conducted 12 MRE sessions in the provinces of Maputo, Gaza and Inhambane, districts of Matola (4), Magude (2), Mabalane (3), Vilanculos (2) and Massinga ( 1), having covered a total of 836 people men, women and schoolchildren.

Information on Mine and UXO Accidents

In the first quarter of 2010 there were two reported accidents with landmines, which killed four cows and injured a pastor who lost his leg, in the vicinity of the electric towers between Maputo and Komatiport.

Other Activities

Apart from the activities mentioned above, IND staff participated in the following tasks:

· Monitor the evaluation process of Mine Free Districts in the provinces of Maputo, Gaza in the districts of Massingir and Magude respectively;

· Study tour to assess mechanical demining technology with the Centre for Mine Action in Cambodia;

· Accreditation of 21 rats used by APOPO during mine detection;

· Validation trips of the technical survey findings, along the border Mozambique- Zimbabwe.
Small Arms and Armed Violence Control 

1. Planning and coordination: 
· At the request of the Chair of the National Small Arms Commission’s Technical Committee the TA SALW prepared a draft working paper prepared regarding the preparation of Mozambique’s National Action Plan for SALW Control. A National Action Plan for Small Arms and Light Weapons Control is a comprehensive national strategy with short, medium and long-term objectives to reduce the negative social, economic; physical and environmental impacts resulting from the misuse of SALW.  The National Action Plan also defines internal and external factors that contribute to the extent and magnitude of the problem of SALW. A NAP provides an effective tool to develop a broad, coherent strategy to address the complex, multi-layered problems associated with SALW related violence and insecurity. It is used to formulate relevant strategies recommended for implementation and provides benchmarks that are used to evaluate progress and adjustments on the implementation framework of action. The document was shared in March with SALW Regional Advisor JBG for comments before submission to GoM. 
· The DRR-P met with the Permanent Secretary of MINT, chair of the National Small Arms Commission’s Ministerial Committee on January 26 2010 to discuss cooperation with MINT including the SALW project. The meeting was designed to try to facilitate greater progress in the project. 

· UNDP supported the GoM in the submission of its 2010 (2009 activities) report to the United Nations Programme of Action to Prevent, Combat and Eradicate the Illicit Trade in Small Arms and Light Weapons in All its Aspects. The report was submitted by the Government of Mozambique on 29 January 2010, two days before the official submission deadline. The report has been posted on the UN POA website. 
· Unfortunately it was not possible for the National Small Arms Commission’s Technical Committee to meet during the first quarter. This was due in main to the fact that the new government was not sworn into office until February 2010 and that the Government of Mozambique’s budget was not approved as of 31 March 2010. It is foreseen that the Commission will meet in April 2010. 

2. Output 1: Training for the PRM and Customs in SALW management and destruction: 
· Technical review process of WCMD training was held on February 4th 2010. GoM written approval of the operator proposed for the contract by the technical review committee / financial offer review was sent on March 15th, CAP approval was received on 16 March of selected contractor finalized in March 2010. Contracting of the operator by UNDP procurement was pending as of 31 March. Training to be held in 2nd quarter 2010 in Maputo.
3. Output 1: Civic education: 
· A letter from the Permanent Secretary of the Ministry of Interior as Chair of the National Small Arms Commission was received on March 16 2010 which confirmed that he is happy with the expansion of the scope of the Civic Education activity as stated in the ProDoc to also include the following areas: 
1. Projects to increase communities’ understanding of progress made in the areas of SALW and Decree 2007/8 Arms and Ammunition Act regarding the legal obligations contained therein for firearms possession.

2. Projects to increase communities’ awareness of the hazards of unexploded ordnance stockpiles.

3. Projects to promote an understanding that firearms possession in society creates social unrest, and has a negative impact on community security and thus on quality of life. 

· TRAC 1 additional allocation confirmed in March 2010 for this activity by UNDP Mozambique senior management. 

Output 3: Development of national computerized firearms register: 
· A contract was signed in March 2010 between UNDP Mozambique and Viva Rio, Brazil for the completion of a two phased process which is designed to map all GoM systems and processes regarding registration and management of civilian and state owned firearms. This contract saw the continuation of successful South South Cooperation, when the Brazilian team returned to Maputo from March 15 to April 4th 2010 for a three week mission, working in depth with the Mozambican Police Force (PRM) – Department of Public Security which houses the Department of Firearms and Explosives as well as departments of Logistics and Finance, Criminal Investigation Laboratories and Judiciary and Customs to map the processes for management of state owned and seized weapons as well as licensing procedures. During April 2010 on return to Brazil, a team of Viva Rio staff will analyze the data and develop the structure the database itself as well outlining the assets required for the physical installation of the database at national and provincial levels. They will prepare a report which sets out the parameters of the database requirements that will then be systematized by a Maputo based company into the functioning database. The contract will conclude on 25th April.
4. Gender related activities
Funding from TRAC 1 additional resources was allocated for activities to be carried out in the 2nd quarter as outlined in the AWP. This is due to include the development of a booklet for PRM officers highlighting the synergies between the Arms and Ammunition Act and Violence Against Women Act. 
5. Small Arms Survey report 

The issue of approval of Small Arms and Light Weapons baseline survey raised by UNDP DRR-P during January 26 meeting with MINT Permanent Secretary. As of 31 March it is still pending. 
6. Funding
· An inter-agency proposal for the Japanese Trust Fund for Human Security was developed and finalized in the first quarter of 2010. This process was lead by the TA SALW and the Programme Officer of the PRM Project from the Governance Team. The proposal includes funding requests for the SALW project which would support the firearms register national roll out, civic education and domestic violence activities if successful. The indicative budget for the two year project for the SALW segment of the project, if accepted would be around USD 750,000
· USD 50,000 was allocated in additional TRAC 1 funding to the SALW project in March 2010. 



	 
	Capacity development


	Mine Action
Study Tour by IND to Cambodia Mine Action 
As a result of discussions between the Delegation of IND during the meeting of States Parties to the APMBT held in Cartagena, Colombia in November 2009 and the Mine Action Center of Cambodia (CMAC), it was agreed to share experience on the use of mechanical demining technology. This is part of the process under way to purchase of demining machines, as contribution by the Government of Japan.

In this context, a technical team from the IND travelled to Cambodia to obtain the experience accumulated on the use of demining machines in particularly of Hitachi and Komatsu (Japanese made).

In terms of cooperation with the CMAC, it was recommended to continue this very constructive collaboration between national programmes, especially as IND also has many years of experience in various aspects of mine action.
IMSMA Training 
A Mine action database (IMSMA) workshop/ training, supported by UNDP and facilitated by the GICHD IMSMA expert was carried out from February 22 to March 4 2010. This training built on cooperation from the last quarter of 2009, when the GICHD facilitated a short training.  The training sessions included:

· Building capacity in Search and reporting information.

· Sharing of information between national database and operators (Export-Import), networking.

· Data quality control

Small Arms and Armed Violence
Training in the area of firearms registration

As an output of the Viva Rio / Rio Police visit of March 2010, the report will contain a detailed map and plan of the parameters / fields / structures of the online register. It will also include the material and HR capacity development requirements for successful roll out of the national firearms database. During the 2nd and 3rd quarters of 2010 it is foreseen that this database development and training will take place. The capacity of the PRM in the area of firearms registration as well as the anaylsis of firearms circulation will thereby be increased dramatically. 
Training in the area of Weapons Collection, Management and Destruction

The training of the police / customs authorities in the area of Weapons Collection, Management and Destruction selection process was finalized in the first quarter of 2010. Having visited the stores of the PRM in Beira for seized weapons and seen the status of seized / obsolete stocks, the need for this training at a national level is very apparent. The pilot training courses will take place in Maputo during the 2nd quarter. 


	 
	Exit Strategy
	Mine Action

·  As part of the action plan for 2009, IND initiated assessment missions to the 4 Northern provinces. As a result, the numbers of reported Suspect Hazardous Areas (SHA) were significantly reduced. Under the guidance of the CTA MA, results from this exercise allowed the IND to design an action plan with the provincial authorities in order to deal with the residual problem.  The output from this work is considered a pilot project for longer and more sustainable solutions. This work is done in coordination with the SALW project, seeking collaboration with Ministry of Interior responsible for the police operations.
Small Arms and Armed Violence Control
· The technical advisory services under this project to COPRECAL will provide the operational and technical capacity to address the SALW problem. With an increased capacity to deliver strong SALW control, the Government of Mozambique will be able to manage future actions with more limited, and targeted external support.
· Initial discussions were held during 1st quarter with the Mine Action CTA regarding integration of the training outlined above to be given in EOD to PRM officers, so that the WCMD training is complementary and creates a skilled residual capacity based in the PRM. 

	
	
	
	
	
	
	
	
	

	Note: For the substantive reporting please provide a brief description on the achievements, efforts being made even with DEX to improve the national capacities and exit strategies to shift to NEX modality. 
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	Award # in Atlas
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	Project/Budget Number
	First Quarter Total Budget
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	Donor
	Project Duration
	Status
	 

	 
	 
	 
	 
	 
	 
	 
	(active/completed)
	 

	 00050733


	Weapons Risk Mitigation and Mainstreaming Mine Action, Small Arms & Light Weapons Controls 
	 00062797 &
 00062798


	  720,000.00
  281,664.25

  183,817.05

  348,728.02

2,702,440.00
 
	827,297.40
 
	TRAC 1

TRAC 3

DFID 

AusAID
UN TF

	 3 years


	active 


	 

- 22nd Dec 2008.

- Extension granted up to June 2011
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	4,236,649.34
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